NeuroDecide”

STRENGTHEN DECISION MAKING

NeuroDecide™ Decision Brief Index Card

Pick one decision. Use this card to notice how pressure affects your judgment and what kind of
decision support your team may need next.

1. The decision | am facing

Decision:

What makes it difficult right now:

Who is affected by the outcome:

2. What pressure is present?
O Uncertainty J Time pressure O Competing priorities [0 Stakeholder expectations
O Reputational risk O Too much information [ Not enough information O Fear of getting it wrong

Other pressure or context:

3. Which NeuroDecide trait is most involved?

O Ambiguity Tolerance: Can we stay effective when the answer is not yet clear?

O Cognitive Flexibility: Can we shift perspective when the first explanation may be incomplete?
O Impulse Control: Can we slow down enough to avoid a familiar but weak response?

[0 Risk Appetite: Are we avoiding the right risk or taking the wrong one?

Why this trait matters for this decision:

What this may reveal about the team:

Copyright © 2009-2026 Electric Cow LLC. All Rights Reserved
Lorne@ElectricCow.com 240-876-0276



NeuroDecide”

STRENGTHEN DECISION MAKING

4. My default pattern under pressure

[J | move too quickly O] | overanalyze [] | seek premature certainty I | avoid conflict
1 | defer to the loudest voice O] | protect against downside only I | keep options open too
long

My notes:

5. Before deciding, ask a better question

OO0 What would change my mind? 0 What are we assuming is true? 0 What risk are we over-
or under-weighting?

OO0 Whose perspective is missing? O Are we deciding, delaying, escalating, or gathering evidence?
My better question:

6. My 48-hour action

I will:

By when:

Who needs to be included:

What evidence would improve this decision:

What this reveals: If this card surfaces a pattern for you, imagine what it would reveal across an
entire leadership team.

Next step for your team: Use NeuroDecide™ when decisions are high-stakes, cross-functional,

fast-moving, or politically complex. It helps teams see where decision quality is slowed, rushed,
avoided, or distorted - and what to do next.

NeuroDecide ™ turns hidden decision-making habits into a measurable team profile, a shared
language, and practical actions to improve judgment under pressure.
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